Approved For Release 2001/08/01 : CIA-RDP80B01554R003500440001-9
INTRODUCTION

Welcome
Background
Students
414 - Hand Picked
International 45—39t
Demanding academic experience
Different than graduate schools
FPocus
Expand
Cne expansion - other attitudes and interests
Most professions too inward
Today - public reevaluating national attitudes - interests
Purpose - use of military
Two things for us - servants
1. If going.understand-what public wants must hear views
Range |
Unilateral disarm
Advocates military
intervention
2. If public gding make reasoned decision
How we view capabilities
How we view threat

What role can play

-Approved For Release 2001/08/01 : CIA-RDP80B01554R003500440001-9



Approved For Release 2001/08/01 : CIA-RDP80B01554R003500440001-9

Requires military men -
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OPENING REMARKS

CURRENT STRATEGY FORUM
26 June 1973

Good morning ladies and gentlemen. I'Eealize thaﬁ a éocd
many people are still arriving, but I'd like to get the Forum
underway. Time is going to be at a real nremium cdme Thursday

N noon and I don't want to'set a bad example.
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j;/ ﬂﬂuxﬁiJnagn&étCEEf‘_ffalrs; I be;leve, are an anachronism

b

I Y
in today's era, ' We are being forced to live within an ever

diminishing share of the Natiocnal Budget.+ﬁAt the same time, we
are up against the toughest opposition to have roamed the
world's oceans in 30 years. We can't‘afford the frills today.

Thig year's Current Strategy Forum goes back to the orlglnal

idea =~ back when Admiral Rafe Bate:fﬂfpé#%as a Captain,ﬂﬁ
day

the War Collegd staff —- thesefi}}/- ys are pfiﬁgyfgoncentrate
with a mifimum of free time fgr”socializing and-4 lot of head-

to-head discusgsions with the students. After all,— it seems to -

-me--that the whole reason for the Current Strategy Forum is to
permit a free exchange of ideas awong all of you and the student
here. There is a great need in our Navy téday for an cofficer
corps qualified to determine future strategies and to manage o+

our resources; notjust in.a jlscal sense but also che ships,

aircraft, an Nen thes z%eeu, % ~par+’$% is essnﬂt

that we sa@
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nilitary --converse with a public Zyét understands what we are
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Aﬁ{ Sam Huntington, allegef that today's "military policy is...
the haphazard outcome of hureaucratic politics and procedures,
of vested agency interests and manipulative personalities™. In

his opinion "... the size, shape, and functions of the military
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stablishment are as much the product of past historv and future
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visions as they are of either current politics or current

N JC—

e _has attempted to famlllarlze cur students with the

logiec". There is a lot of truth in his cynicism. - This year's
course het

problems%tigg will face in these areasw~but,ﬂ40re important] Lff
/
g
ewhave attempted to inculcate in them the backcround and

methodologies necessary to be creative in combatting them.
The ,students have examined military strateagy using slices of

history covering 2400 years. They have worksd in detall with

cd‘u

the enormous dlfflcul i),j%naglng th;s'$80 B Department of
Defense corporation we run.

ey also have dissected today's
weapons systems and,=using-the-essentials; searched for better

ways to employ our fleet than current dogtrine provides. We
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in——current events, or on. the details of today's MK's

and _Mods. I  felt it was more important that they-

learn to think ==-to incisively delve into any problem, look for

alternative solutions, evaluate them and make decisions. <Fhe-

nexs—two and ome—HalTf days will tell you and me how well this

yeazwhas-succeeded I'm loo%zng forward to hearlnq vou a Latlonq

147%" Yo Foepin G
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some very fine speakers: -Governor Jimmy Carter who is intimately

k)

familiar with both the military and the civilian point of view,

Charlie Dibkona who is today in one of our most publicized hot-spots
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;-

as the President's advisor on Energy, and Dr. Alice Rivlin
from the prestigious Brobkings Institutionﬁwith her.penetrating
views on the domestic economic picture. | Admiral Zumwalt, the
- CNO arrives tomorrow night for his addressiand Sécretary of
the Navy, Warner, wiil‘close the Forum Thurséay noon.
wa,.to open this year's Current.Strategy Eprum, I'1ll be
followed here on the platform by Captain Bob Bathurst, our
resident Kremlin watcher and holder of the Layton Chair of
Intelligence. Bob was a Moscow attache, is an accomplished
Russian linguist, and consistently provides all of us here
with some very cogent and erudite views. After Bob's
introductory intelligence briefing, Professor Bing West of
our Management Department will set the stage for our objectives

and discussions.
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OPENING REMARKS

CURRENT STRATEGY FORUM
26 June 1973

Good morning ladies and gentlemen. I realize that a good
many people are still arriving, but I'd like to get the Forum
underway. Time is going to be at a real premium come Thursday
noon and I don'‘t want to set a bad example,

First of all, I'd like to welcome yvou to the twenty~fifth
annual forum at the Naval War College. The first was in 1949
and was called the Round Table Discussion. There were only
27 civilian guésts along with 15 Senior Reserve Officers and
24 officers from the staffs of other service schools. 2t least
one of the guests then is here today, the distinguished military
writer and member of my Board of Advisors, Hanson Baldwin. The
Navy and the Naval War College dearly need such staunch supporters
whose advice is so valuable. I'd like to extend a personal
thanks and welcome home tb Hanson. (ask him to stand) (applause)

By last year this event had grown from the original 66
participants to 448. That Global Strategy Discussion had 273
civilians, 50 flag officers and 125 Senior Reserves. It was
a significant social gala lasting a week and offered a great
chance for our long~standing supporters and officers to get
together again--— Our chance to repay some of the hospitality

we're extended all year long.
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Those magnificent affairs, I believe, are an anachronism
in today's era. We are being forced to live within an ever
diminishing share of the National Budget. At the same time, we
are up against the toughest opposition to have roamed the
world's oceans in 30 years. We can't afford the.frills today.

This year's Current Strategy Forum goes back to the original
idea ~- back when Admiral Rafe Bates here was a Captain on
the War College staff ~- these 2 1/2 days are pretty concentrated
with a minimum of free time for socializing and a lot of head-
to~head discussions with the students. After all; it seems to
me that the whole reason for the Current Strategy Forum is to
permit a free exchange of ideas among all of you and the students
here. There is a great need in our Navy today for an officer
corps qualified to determine future strategies and to manage
our resources, noct just in a fiscal sense but also the ships,
aircraft, and men in the fleet. On our part it is essential
that we can communicate cutside the uniformed active duty
military ~- converse with a public that understands what we are
saying and our rationalg,even if they disagree.

Sam Huntington, alleges that today's "military policy is...
the haphazard outcome of bureaucratic politics and procedures,
of vested agency interests and manipulative personalities". 1In
his opinion "... the size, shape, and functions of the military

establishment are as much the product of past history and future

2
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visions as they are of either current politics or current
logic". There is a 'lot of truth in his cynicism. This vear's
course here has attempted to familiarize our students with the
problems they will face in these areas, but, more important,
we have attempted to inculcate in them the background and
methodologies necessary to be creative in combatting them.

The students have examined military strategy using slices of

history covering 2400 years. They have worked in detail with

the enormous difficulties in managing this $80 B Department of
Defense corporation we run. They also have dissected today's
weapons systems and, using the essentials, searched for better

ways to employ our fleet than current doctrine provides. We
haven't attempted to keep the briefed on all the ins
and outs of current operations. It 1s too soon obsolete.

Please don't be shocked if they evidence some weaknesses

in current events, or on the details of today's MK's

and Mods. I felt it was more important that they

learn to think -- to incisively delve into any problem, look for
alternative solutions, evaluate them and make decisions. The

next two and one half days will tell you and me how well this

year has succeeded. I'm looking forward to hearing vour evaluation.

It won't guite be all work. You'll have a chance to hear

some very fine speakers: Governor Jimmy Carter who is intimately
familiar with both the military and the civilian point of view,

Charlie Dibona who is today in one of our most publicized hot-spots

3
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as the President's advisor on Energy, and Dr. Alice Rivlin

from the prestigious Brookings Institution with her penetrating
views on the domestic economic picture. | Admiral Zumwalt, the
CNO arrives tomorrow night for his address and Secretary of

the Navy, Warner, will close the Forum Thursday noon.

Now, to open this year's Current Strategy Forum, I'll be
followed here on the platform by Captain Bob Bathurst, our
resident Kremlin watcher and holder of the Layton Chair of
Intelligence. Bob was a Moscow attache, is an accomplished
Russian linguist, and consistently provides all of us here
with some very cogent and erudite views. After Bob's
introductory intelligence briefing, Professor Bing West of
our Management Department will set the stage for our objectives

and discussions.
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OPENING REMARKS

CURRENT STRATEGY FORUM
. 26 June 1973

Good morning ladies and gentlemen. Iiﬁealize tha£ a éood'
many peopls are still arriving, but 1'd like to get the Forum
underway. Time is going to be at a real premium come Thursday
noon and I don't want to set a bad example;‘u

First of all, I'd like to welcome you to the twenty-fifth
annual forum at the Naval War College. The first was in 1949
and was called the Round Table Discussion. There wers only
27 civilian guésts along with 15 Senior Reserve Officers and
24 officers from the sﬁaffs of other service schools. At least
one of the guests then is here today, the distinquished military:
writer and member of my Board of Advisors, Hanson Baldwin. The
Navy and the Naval War College dearly need such staunch suppoxrters

- whose advice is so valuable. I'd like to extend a perscnal
thanks and welcome home té Hanson. (ask him to stand) (applause)

By last year this evant had grcwn from the original 66

participants to 448. That Globa1‘Strategy Discussion had 273
'civilians, 50 flag officers and.125 Senior Resexrves. It was
a significant social gala lasting a week and offéred a great
chance for our long-standing supporters énd officers to get

together again-~- Our chance tc repay some of the hospitality

we're extended all year long.

~
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Those magnificent affairs, I believe, are an anachronism
in today's era. We are being forced to live within an ever
diminishing share of the National Budget. # At the same time, we

re up against the toughest opposition to have réamed'the
world's oceans in 30 years. We can't afford therfrills today.

This year's Current Strategy Forum goes back to the original
idea ~~ back when Admiral Rafe Bates here was a Captain on
the War College staff -~ these 2 1/2 days are?;retty concentrated
with a minimum of free time for socializing and a lot of head-
to-head discussions with the students. After all; it seems to
me that the whole reason for the Current Strategy Forum is to
permit a free exchange of ideas among all of yvou and the students
here. There is a great need in our Navy todav for an officer
corps gunalified to determine future strategies and to manage
our resources, not just in a fiscal sense but also the ships,
aircraft, and men in the fleet. On our part it is essential
that we can communicate outside the uniformed‘acﬁive duty
nilitary -- converse with a public that understands what we are
saying and our rationale, even if they disagree.

Sam Huntington, alleges that today's "military poclicy is...
the haphazard outcome of hureaucratic politics and procedures,
of vested agency interests and manipulative personalities”. 1In
his opinion "... the size, éhape, and functions of the military

egtablishment are as nmuch the product of past histeory and future
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visions as they are of either current politics or current
logic". There is a lot of truth in his cynicism. - This year's
course here has attempted to familiarize our students with the
problems they will face in these areas, but, moré important,
we have attempted to inculcate in them the background and
methodologies necessary to be creative in combatting them.

The ;students have examined military strategy using slices of

history covering 2400 vears. They have worked in detail with

the enormous difficulties in managing this $80 B Department of
Defense corporation we run. They also have dissected today's
weapons systems and, using the essentials, searched for better

ways to employ our fleet than current doctrine provides. We
haven't attempted to keep the briefed on all the ins
and outs of current operations. It is too soon obsoclete.

Please don't be shocked if they evidence some weaknesses

in current events, or on. the details of today's MK's

and Mods. I felt it Wasl more important that they

learn to think -- to incisively delve into any problem, look for
alternative éolutions, evaluate them and make decisions.  The

next two and one half days will tell you and me how well this

year has succeeded. I'm looking forward to hearing your evaluation.

It won't quite be all work. You'll,have a chance to hear

some very fine speakers: -Governor Jimmy Carter who is intimately
familiar with both the military and the civilian point of view,

Charlie Dikona who is today in one of our most publicized hot-spots
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as the President's advisor on Energy, and Dr. Alice Rivlin
from the prestigious Brobkings Institutiongwith her penetrating
views on the domestic economic picture. 1Admiral Zumwalt, the
CNO arrives tomorrow night for his address,and Secretary of
the Navy, Warner, will close the Forum Thurséay noon.

Now, to open this year's Current Strategy Eprum, I'll be
followed here on the platform by Captain Bob Bathurst, our
.resident Kremlin watcher and holdér of the Layton Chair of
Iﬁtelligence. Bob was a Moscow attache, is an accomplished
Russian linguist, and consistently provides all of us here
with some very cogent and erudite views. After Bob's
introductory intelligence briefing, Professor Bing West of
our Management Department will set the stage for our objectives

and discussions.
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OPENING REMARKS

CURRENT STRATEGY FORUM
26 June 1973

Good morning ladies and gentlemen. Iliealize that a éood
many people are still arriving, but I'd like to get the Forum
underway. Time is going to be at a real premium come Thursday
noon and I don't want totset a bad example.

FPirst of all, I'd like to welcome you to the twenty-fifth
annual forum at the Naval War College. The first waz in 1949
and was called the Rcound Table Discussion. There were only
27 civilian guésts along with 15 Senior Reserve Officers and
24 officers from the staffs of other service schools. At least
one of the guests then is here today, the distinguished military.
writer and member of my Board of Advisors, Hanson Baldwin. The
Havy and the Naval War College dearly need such staunch supporters
whose advice is so valuable. I'd like to extend a perscnal
thanks and welcome home té Hanson. (ask him to stand) (applause)

By last year this event had grcwn from the ciriginal 66
participants to 448. That Global Strategy'Discussion had 273
.civilians, 50 flag officers and 125 Senior Reserves. It was
a significant social gala lasting a week and offered a great
chance for our long-standing supporters and officers to get
together again-- Our chance toc repay some of the hospitality

we're extended all year long.
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Those magnificent affairs, I believe, are an anachronism
in today's era. We are being‘forced to live within an ever
diminishing share of the National Bﬁdget.*;At the same time, we
are up against the toughest opposition to have réamed the
world's cceans in 30 years. We can't afford the frills today.

This year's Current Strategy Forum goes back to the original
idea ~- back when Admiral Rafe Bates here was a Captain on
the War College staff -- these 2 1/2 days arer;retty concentrated
with a minimum of free time for socializing and a lot of head-
to-head discussions with the students. After all; it seems to
me that the whole reason for the Current Strategy Forum is to
permlt a free exchange of ideas arong all of you and the students
here. There is a great need in our Navy today for an officer
corps qualified to determine future strategies and to manage
our resources, not just in a‘fiscal sense but also the ships,
aircraft, and men in thes fleet. On our part it is egsent
that we can communicate outside the uniformed active duty
nilitary -- converse with a public that understands what we are
saying and our rational%,even if they disagree.

Sam Huntington, alleges that today's "military policy is...
the haphazard outcome of bureaucratic politics and procedures,
of vested agency interests and maniéulative personalities”. In
his opinion "... the size, éhape, and functions of the military

establishment are as much the product of past history and future
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visions as *they are of either current politics or current
logic". There is a lot of truth in his cynicism. This year's
course here has attempted to familiarize our students with the
problems they will face in these areas, but, more important,
we have attempted to inculcate in them the backaround and
methodologies necessary to be creative in combatﬁing-thém.

The ~students have examined military strategy using slices of
history covering 2400 years. They have workeé&in detail with
the enormous difficulties in mahaging this $80 B Department of
Defense corporation we run. They also have dissected today's
weapons systems and, using the essentials, searched for better
ways to employ our fleet than current doctrine provides. We
haven't attempted to keep the briefed on all the ins

and outs of  current operations. It is too soon obsolete.

Please don't be shocked if they evidence some weaknesses

in current events, or on the details of today's MK's

and Mods. I felt it was more important that they

learn to think -- to incisively delve into any problem, look for
alternative solutions, evaluate them and make decisions. The

next two and one half days will tell you and me how well this

vear has succeeded. I'm lqpking forward to hearing your evaluation.

It won't quite be all work. You'll have a chance to hear

some very fine speakers: -Governor Jimmy Carter who is intimately
familiar with both the military and the civilian point of view,

Charlie Dibona who is today in one of our most publicized hot-spots
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as the.President's advisor on Energy, and Dr. Alice Rivlin

from the prestigious Brobkings Institutiongwith her penetrating
views on the domestic_economic picture. ! Admiral Zumwalt, the
CNO arrives tomorrow night for his address and Secretary of

the Navy, Warner, will close the Forum Thursday noon.

Now, to open this year's Current Strategy Eorum, I'll be
followed here on the platform by Captain Bob Bathurst, our
resident Kremlin watcher and holder of the Layton Chair of
Intelligence. Bob was a Moscow attache, is an accomplished
Russian linguist, and consistently provides all of us hera
with some very cogent and erudite views. After Bob's
introductory intelligence briefing,'Professor Bing West of
our Management Department will set the stage for our objectives

and discussions.
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